


Financials – 3Q 2017 (available in hardcopy)

Proposed 2018 Operating Budget  
Proposed 2018 Dues
Proposed 2018 Reserve Fund Budgets

(Meeting notices included links to these documents on our web site)

MIPOA Finance Committee Report



Half of operating surplus returned 
to property owners as credit 
against 2018 dues

Annual contributions to reserves 
totaling $35,158 are based on 
estimated cost of replacement and 
useful life from 2015 Reserve 
Study.  We will conduct another 
Reserve Study in 2018.



The Association’s share of David 
Ward’s salary, overhead, and 
expenses will increase because of 
expected decrease in his time 
working for the Youngs.
This is the main reason for 
increased operating expenditures 
and the average 3% dues increase.





Annual additions 
to reserves are 

based on 
Reserve Study

2018 expenditures are to 
improve gravel roads & try 
several maintenance 
strategies.  
If chip seal or paving is 
planned, the projects will 
take place in 2019

Estimated cost of Cape 
Creek Dock and Ramp 
replacement project



Middle Island Architectural Review Committee Update

Middle Island Entrance Plantings

BHI ARC & Middle Island ARC Revamping Agreement Due to Merger of 
Stage I and Stage II Associations

• BHI ARC & Middle Island ARC meetings next week
• Revised agreement will be presented to MIPOA Board for approval

Relationship with BHI ARC

Adopting new BHI ARC Guidelines 

Invasive species



Summary of Infrastructure Committee Work Since Turnover

Entrance fence, landscaping, security cameras installed
• Decision on gate postponed

• Traffic counter at entrance installed, trial of speed camera on gravel road completed 

Beach access rebuilt –new frontal and primary dune crossings and gate area

• Considering proximity cards and magnetic locks to replace unreliable mechanical locks

Beach parking areas expanded – blue slate chip surfacing to be completed

Fixed dock on Bald Head Creek rebuilt

Pier at Cape Creek Dock rebuilt, security cameras installed
• Dock and ramp replacement planning underway

High speed internet and cable TV brought to every Middle Island lot

Gravel roads rebuilt to create >6 inches of aggregate base course

• Because of aggregate used, the surface has been problematic

• IC prepared 4 page single-spaced technical summary of six road options, including chip 
seal and asphalt paving, with pros, cons, and cost estimates

• Board deferred action to determine whether the small surface stone problem was improving

• Maintenance strategies will be tested this Winter and Spring



Infrastructure Committee Working Groups and Collaborations

Cape Creek Dock and Ramp Working Group
• Design and contracting for replacement of Cape Creek dock and ramp

Gravel Road and Chip Seal Working Group
• Evaluate repair and maintenance options for gravel roads
• Examine feasibility and cost of triple shot chip seal

Public and Private Asphalt Roads Working Group 
• Examine issues related to paving and dedicating roads to Village 
• Evaluate cost of paving gravel roads as private and public roads

Finance Committee will collaborate with Infrastructure Committee to:
• Examine special assessments and loans, and 
• Model special assessments and annual dues for each road option



Cape Creek Dock and Ramp

• The Marina, with 9 permitted boat slips, is both an appealing 
and a valuable asset
• No new boat slips can be approved anywhere on Bald Head Island
• The Boat House provides the only enclosed storage for a boat on 

Bald Head Island
• Security has been improved with the installation of surveillance 

cameras covering the dock and parking areas

• Current dock is over three decades old and storm damaged

• Slabs of the current ramp are separated and undercut; the 
ramp is in very poor shape.

• The Board requested, and Young Entities generously provided, 
funds at transfer that will pay for much of the dock and ramp 
replacement



Existing Cape Creek Dock and Ramp



DESIGN, PERMITTING, AND PROCUREMENT WORK TO DATE:

• Redesign of the dock
• New design with slips perpendicular to the tidal current providing greater docking 

capacity

• Kayak and canoe launcher to broaden use and appeal

• CAMA submission to NC DEQ – decision pending

• Consultation with three dock builders, with preliminary cost estimates

REMAINING DESIGN TASKS:

• Determine best approach to rebuilding boat ramp, including base for slabs, 
method of joining slabs, and scour protection

• Engineering consultation regarding dock/slip/piling design

• Development of full specifications for bidding



Proposed Design of Cape Creek Dock and Ramp



PROCUREMENT:

• Development of full specifications including determination of whether 
to bid dock and ramp projects separately 
• Some dock builders have indicated that it would be difficult for them to do the 

ramp rebuilding
• Working Group will also recommend a construction oversight strategy

• Infrastructure Committee and Board will review and approve final 
project plan

• Conferences with potential bidders as necessary

• Bid solicitations

• Contract award
• Cape Creek Dock and Ramp Working Group provides Board with an evaluation 

of bids and bidders
• Board awards contract

• Construction and oversight 



President’s Comments
Entrance Gate
Middle Island entrance sign
Vandalism on Middle Island 
Racquet and Swim Club
Publish Board meeting minutes
Quarterly open Board meetings
David's employment and compensation

 Social media communications



Timeline for Middle Island Road Decision

October – February  Goal:  Gather the Facts

March – April Goal:  Single presentation of facts followed by pros and 
cons

May Goal:  Finalize presentation for Town Hall meetings, develop 
communication strategy and approve voting procedure and ballot

June - July Goal: Educate property owners on the road options

August Goal: Send ballots and strive to receive 100% property owner 
response 

September Goal:  Annual Meeting: voting results/plans



Gravel Road and Chip Seal Working Group 
Activities to Date

Repair of problem areas (particularly on steep grades)

Building on March 2017 options paper, consultations to identify best 
strategies and equipment to improve and maintain gravel roads

• Adding finer aggregate vs. reworking aggregate already in place
• Grader for scarification vs. specialized equipment for scarification and removal of 

stones (Harley Rake or Rock Hound)
• Calcium chloride vs. synthetic organic solution for consolidation & dust control

Review of chip seal advantages, disadvantages, costs

Review of existing plats and road engineering information

Determination of extent of narrow right of way and narrow base course
• CCR east of 2nd DRR intersection:  Partial survey of 20 lot corners and mean high 

water to determine where 30’ road right-of-way can be attained within additional 
Association property bordering the marsh

• Plat review of western 2400’ of CCR (59 to gate): 20’ ROW with lots on both sides
• Survey of width of aggregate base course at 36 locations along CCR



Gravel Road and Chip Seal Working Group 
Winter and Spring Activities

Conduct trials of improvement and maintenance strategies and 
equipment

• Cape Creek Road beyond 61 CCR will be initial test beds

Determine immediate and long-term costs of most promising options
• Cost of outside contracting

• Cost of in-house maintenance incl. equipment rental vs purchase

Perform necessary short-term renovation of gravel road surface

Place calcium chloride or synthetic organic dust control

Evaluate triple shot chip seal
• Durability as a primary wear surface on gravel

• Additional cost estimates



Public and Private Asphalt Roads Working Group 
Options & Charter

• Currently, the working group is exploring:
• Option 1:  Paving the gravel roads with MIPOA responsible for 

ongoing maintenance of the roads
• Option 2:  Paving the gravel roads and turning over the roads to 

BHI Village for future maintenance

• Our charter includes:
• Initial statement of pros and cons
• Summary of the functionality, durability, and useful life of the 

proposed surface
• Cost estimate (or a range of cost estimates) for each option 

• Initial capital cost 
• Private road option: the annual reserve contributions based on useful 

life and replacement costs, and annual operating costs



Asphalt Paving Working Group
Accomplishments and Next Steps 

• Drafted questions for submission to the village to 
address:
• Secondary or Tertiary Road designation

• Right of Way usage

• Variances on Right of Way and base requirements

• Completed Pros and Cons of each option

• Next Steps
• Cost benefit analysis of each option

• Continue to work with the Village to identify Mean High 
Water Mark on the section of CCR that borders the marsh

• Impact of paving roads on property values




